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October 16, 2020

Northfield Homes Association Board
PO Box 807045
Kansas City MO 64180-7045

Northfield Homes Association Financial Review for the calendar years 2016 to 2019 and January
through September 2020. This is not an audit but a review to confirm that all bank transactions
for each year are represented in the financial statements for the Association.

This review was completed by using cash basis reporting — we compared all transactions from
the Community American Checking Account and Money Market account to assure that all
credits and debits matched with the entries in QuickBooks (General Ledger) and spot checks
were done on individual invoicing to make sure they also matched with the bank and
QuickBooks throughout the review period.

All Year-End financials were compared to the 1120H Corporate returns filed for each year and
all were found to match.

Please see the side by side comparisons of the Profit & Loss Statement for each year (following
this page) — Charts provided for additional details:

1) Total income for each year —
a. Dividend income as reported on the CACU bank statements
b. Finance charges collected on Overdue Fees
¢. Homes Association Dues $1,720 for 2016 — 2018, $1.800 for 2019 & 2020 (see
chart A)

d. Judgement — past dues fees from Brann Estate
e. Transfer Fees — Fees for title transfer at time of sale - $250 each (sce chart B)
f.  Uncategorized Income — Resident contribution

Profit and Loss side by side following
Chart A, & B following
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Chart C shows the average annual expenses per unit. 2020 was projected based on totals
available from 01/01/20 to 09/30/30.

Expenses listed on the P&L are relatively self-explanatory and details are available upon request.
The General Ledger has been run for each year showing detail of each expense and nothing looks
out of place or is unaccounted for. The accounts that seem to have changed the most would be
Water-Irrigation and Repairs-Irrigation. Since the last review covering 2003-2005 the following
has been found.

The last review covered 3 years and this review is basically 5 — in calculating the percentages of
the expense versus the total income each year, the Water-Irrigation remained at an average of
24% even though the water in 2017 and 2018 revealed a major issue by almost doubling from
2016.

However, the percentages for Repairs-Irrigation saw a major increase from 3.25% of the total
income to 10%. Each year since 2015 has seen a substantial amount of money going to the
maintenance of the system. I understand that as many as 17 residents may not be on an active
line so obviously when that is corrected, and they are added, you should see these two categories
raise accordingly.

Recommendations:

It is recommended, although maybe all too obvious, that something be done to go after an
overhaul or update of the irrigation system to try and alleviate such huge maintenance each year.

It is recommended with the issues the irrigation system has had it would also be wise to consider
maintaining some continuity when fiscally possible. A company that is very familiar with the
irrigation system should also save money in the long run.

It is recommended that bids be taken every couple of years to make sure the lawn maintenance
company (including snow removal) is giving the Association a good/fair price.

It is recommended to see if there is a resident that worked with the KCMO Water Department
and would be willing to help to make sure the Association is not being overcharged.

It is recommended to put in place a double signature requirement if the amount to satisfy an
invoice reaches a certain level. This gives an extra layer of accountability from the board to the
residents, and also provides protection and accountability for the one issuing the payments.



To close, the board of the Northfield Homes Association contacted Professional Accounting
Services LL.C regarding reviewing their financial transactions prior to a change in board
members in November 2020. This review period covers January 1, 2016 through September 30,
2020.

We used Bank Statements, Invoices, Reports from QuickBooks including the Balance Sheet,
P&L and Annual General Ledger to complete this review. It was found that all transactions,
reports and supporting documents (i.e.; invoices) were in excellent order. We hope the
information provided will allow the board to know things are in order prior to the changes to the
Board representatives in November, and that the recommendations might bring decisions that
will save the community money and strengthen the relationship between the board and the
residents.

Prepared for the Board of Northfield Homes Association
By Theresa Bird, with Professional Acctg Services LLC

October 16, 2020



